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INSTITUTIONAL PERSPECTIVE PLAN 2014-2024

The Institutional Perspective Plan 2014-2024 outlines the strategic vision and developmental trajectory of 'St.
Xavier’s College Burdwan, guided by its mission to provide quality education to diverse student demographics.
Established under the stewardship of the Jesuits from the Calcutta Province, the college serves as a beacon of
educational opportunity for students from suburban areas, lower-income groups, tribal communities, and
Christian backgrounds. It is administered by the through St. Xavier’s Burdwan Educational Trust.

This Perspective Plan aims to enhance educational access and excellence, foster inclusive learning
environments, and uphold the values of academic rigor, ethical leadership, and community service. By aligning
with the broader educational objectives of the Jesuit tradition, the plan secks to empower students with
knowledge, skills, and values that prepare them to contribute meaningfully to society. In essence, this document
serves as a blueprint for advancing the college's mission and realizing its vision of becoming a premier
educational institution in the region, committed to nurturing holistic development and academic excellence
among its students. Through strategic initiatives and collaborative efforts, St. Xavier’s College Burdwan
endeavours to create a legacy of transformative education and inclusive growth in the years to come.
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Plan for Institutional Infrastructure Development and Institution Expansion

Short-Term Action Plan

1. Infrastructure Development:
Complete construction of Academic building, Administrative building, and Annex

building by 2018-2019.
~  Purchase 23 khatas of land within the campus for future expansion.

Facilities Enhancement:
5 Develop green covers, internal roads, paths, and gardens for aesthetic appeal.

o Construct modern store rooms behind the academic building.
o Establish an organic kitchen garden.

Student Accommodation: ‘
5 Provide basic accommodation facilities for outstation students (both boys and girls).
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4. Academic and Course Expansion:
o Obtain permanent affiliation from the University of Burdwan.
o Introduce professional courses like BBA and BCA.
o Obtain permission to introduce PG Courses like MA in English.
5. Skill Development and Certificates:
o Introduce certificate courses in Tally, Spoken English, Yoga, and European languages
like French, Italian and Spanish etc.
6. Institutional Framework Strengthening:

o Establish IQAC (Internal Quality Assurance Cell) and other necessary committees for

governance.
o Form various statutory and non-statutory cells for student welfare and governance.

7. Cultural and Academic Enrichment:
o Create associations and clubs for year-round activities and events.

8. Mission and Educational Goals:
Develop a comprehensive mission statement in line with Jesuit Higher Education

o]
traditions.

o Align the college's vision with the principles of Jesuit Mission West Bengal and St.
Xavier’s Burdwan Educational Trust.

o]

9. Collaborations and Partnerships:
o Sign MOUs with affiliated colleges, industries, yoga centers, hospitals, NGOs, and

environmental organizations for enhanced learning and exposure opportunities.

10. Extended Course Offerings:
Obtain extended affiliation from the Government and University to introduce courses in

Mass Communication and Journalism, and Economics.
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Long-Term Action Plan

Objective: To strategically plan and execute the expansion
focusing on acquiring land for future development and establishing hostel facilities for

college,
Students.

and enhancement of infrastructure for the

1. Land Acquisition for Expansion _ _
o Objective: Identify and acquire suitable land for future expansion of facilities and

infrastructure.
o Proposed Activities:

Conduct a comprehensive study to identify potential locations for acquisition.
Assess feasibility based on factors such as accessibility, infrastructure

availability, and suitability for long-term development. '
Engage with real estate experts and consultants to evaluate legal and financial

aspects of land acquisition.
Initiate negotiations with landowners or relevant authorities to secure the

identified land parcels.

2. Development of Hostel Facilities
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Objective: Establish modern hostel facilities to accommodate the growing student

population and enhance their residential experience.
o Proposed Activities:

Design architectural plans for the hostel buildings, ensuring they meet safety,
comfort, and sustainability standards.
Allocate resources for construction, including materials, labor, and project

management.

Obtain necessary permits and approvals from local authorities.

Implement construction phases in accordance with the approved timeline and
budget.

Install necessary infrastructure such as utilities, furniture, and security systems.

Conduct a thorough inspection and testing phase before operational use.

3. Strategic Implementation Approach
o Phase-wise Execution:

Implement plans in phases to prioritize immediate infrastructure needs and

gradually expand over time.

Phase 1: Secure land acquisition and initiate planning for hostel construction.
Phase 2: Commence construction of hostel facilities.

Phase 3: Complete construction and prepare for operational readiness.
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o Resource Allocation: ;
- Allocate funds and resources efficiently across each phase to ensure timely
completion without compromising quality. .
= Periodically review budget allocations and adjust as necessary based on project
progress and unforeseen circumstances.
o Stakeholder Engagement: . .
* Involve key stakeholders such as faculty, students, alumni, and community
members in decision-making processes related to desi gn anfl deve]qpmen}- )
= Seek feedback and suggestions to enhance the functionality and inclusivity of
the hostel facilities.
o Monitoring and Evaluation: . -
*  Establish a monitoring framework to track progress against set milestones and
deliverables.
* Conduct regular evaluations to assess the effectiveness of project management
strategies and identify areas for improvement.
o Sustainability and Compliance:
* Ensure all construction and development activities comply with local regulatory
requirements and sustainability principles.
Implement eco-friendly practices where feasible, such as energy-efficient
building designs and waste management systems.
4. Timeline and Milestones
o Develop a detailed timeline outlining key milestones for each phase of the project.
o Regularly review progress and adjust timelines as needed to accommodate any delays
or changes in project scope.
5. Risk Management
o Identify potential risks associated with land acquisition, construction, and operational
phases.
o Develop risk mitigation strategies to minimize disruptions and financial impact.
6. Financial Planning
o Prepare a comprehensive financial plan that includes initial investment, ongoing
operational costs, and potential revenue streams from enhanced facilities.
o Explore fundraising opportunities with alumni, donors, and corporate sponsors to
support the project financially.
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_ ' e Missi Western Bengal aims to not
By adhering to this detailed long-term action plan, the Catholic Mission |“{in1hlc grnwlhy”md enhanced
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only expand its infrastructure and hostel facilities but also ensure susia

educational experiences for is students in the vears to come

: : : : dtomatics ance its infrastructure, expand
By following this perspective plan, the college can systematically enh l}:uc-nnchm oo
academic offerings, and strengthen its institutional framework, thereby ¢ 2]

experience for students and fostering overall growth and development.

Strategic Plan for Developing the Teaching-Learning Process and Infrastructure

Short-Term Action Plan

. Curricular Planning and Implementation g ith st
Review and update existing curricula to ensure relevance and alignment with industry

o

needs.
Implement a structured routine for classes and practicals to enhance consistency and

student engagement.

2. Enhanced Evaluation System
o Standardize assessment methods including mid-semester and end-semester exams, class
tests, assignments, and seminars.
o Introduce technology-supported assessment tools for more objective evaluations.
3. Attendance Procedure

o Strengthen the current attendance system to improve student compliance and

éngagement.
o Implement incentives for good attendance rather than punitive measures.

4. Modernization of Library Services
o Complete automation of the library using the Integrated Library Management System
(ILMS) 'Koha'.
o Expand e-resource accessibility and functionality through the OPAC portal.
5. Student Mentoring Program
o Launch structured mentoring programs to support academic and personal development.
o Differentiate support strategies for slow learners and advanced students.

Long-Term Action Plan

1. Introduction of Add-on Courses
o Expand add-on courses in each department to provide additional skills and knowledge

beyond the curriculum.
o Evaluate the effectiveness of these courses in enhancing employability.
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2. Ex . '
2. Extended Lectures and Seminars ; :
; . . . . ar. -h student
o Increase the frequency and diversity of guest lectures and seminars to enrich stud
leaming experiences. w -
o Include topics such as carcer guidance, ethics, and current social 18sues,
3. Exchange Programs and Collaborations
5 %A ' ; e ¢ knowledge
o Establish formal exchange programs with affiliated colleges to promot 4

exchange and broaden perspectives. _ ; -
o Foster collaborations with social organizations for community engagement an
experiential leaming.
4. Hands-on Training and Research Facilities o . . lik
o Enhance hands-on training opportunitics across disciplines, particularly in areas like

biotechnology and other scicnces.
o Develop and maintain a central instrumentation facility to support student and faculty
research.
5. Faculty Development and Financial Support
Increase financial support for faculty to attend conferences, workshops, and

professional development programs.
o Implement incentives for faculty members to pursue research work.

6. Quality Enhancement Initiatives .
o Pursue national rankings and certifications (e.g., NIRF, ISO) to benchmark and improve

institutional quality.
o Conduct regular audits (green, energy, financial) to ensure compliance and
sustainability.
7. Extension and Community Outreach Programs
o Expand community engagement initiatives including AICUF, NSS, and other service-
oriented programs.
o Chart up a plan to adopt villages as part of community service.
8. Green Initiatives and Campus Sustainability
Implement sustainable practices such as a plastic-free campus, rainwater harvesting,

and renewable energy sources.
Promote environmental conservation through campus-wide initiatives like tree planting

and recycling programs.
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Conclusion

This strategic plan outlines both short-term and long-term actions to enhance t‘he teaching-learning
process and infrastructure at St. Xavier’s College Burdwan. By focusing on curriculum developme‘nL
assessment reform, modemizing facilities, expanding student enrichment programs, and promoting
sustainability, the college can achieve comprehensive educational exgellenc.e and holistic student
development. Regular evaluation and adaptation of these strategies will ensure continuous
improvement and alignment with evolving educational standards and societal needs.
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